Crockerton Forum                          January 29th, 2009. 

6th Meeting – Open Forum at Bath Arms, Crockerton, 7.30pm - 27th January 2009
Graham Dopheide (Chair) opened the meeting shortly after 7.30pm and welcomed everyone to the open meeting.

Graham informed the meeting that the Forum was set up in April 2008 to build on relationships between School and the village community. The Forum consists of parents and residents, and as Chair was the link through governors. The aims of the forum were set out and agreed in the Crockerton Forum constitution – a copy of which can be found on the parish web-site (see below)
The main issues over the last eight months were:

a) improving communication between the parties

b) to look at parking issues – especially at the start and end of school

He stated that a lot of effort and hard work had been made by the present members of the Forum into these issues, whom he thanked.

Communication

Some present were concerned about the lack of information regarding what was happening about the School and the residents’ issues.
Graham said that the Forum had worked hard to improve communication through various areas:

· Minutes of the Forum are on the Parish Website http://www.westwilts-communityweb.com/site/The-Deverills-and-Crockerton/index.htm 
· Governors’ newsletter were delivered across the whole community three or four times a year via the Parish Newsletter 
· Links through the school website. http://www.crockerton.wilts.sch.uk
· Regular reports through the Parish Magazine (April, June, July, November)
Although a few people said that they had not seen some of the reports, it was generally felt much work had been done.  Graham was congratulated on the positive things that gone into the newsletters.

School Playing Field
Some present at the meeting felt that the village had not been fully included in the decisions and the problems involved with the School playing fields, especially as they had had no details of the lease. Graham, once again, explained that the lease was a private agreement between the School and the owner of the field. He did confirm rumours that the lease, at present, is for five years. The planning for the field had been specifically for use as a playing field, and had not included a car park.

There was some concern that a lot of money had been put into the project for such a short lease.  Graham stated that although the School hoped the lease would be extended, this was, of course, the decision of the land owner.  When asked about the value for money, he stated that for many years the School had made finding a convenient playing field for the children a high priority, therefore, the governors felt that is was very much good value for money. The cost of work involved was met by the Diocese and the School.
Concern was stated regarding the issue of the levelling of the field and some residents had not realise that such large amounts of soil would have to be moved from one end to other.  Their concerns included drainage and stability.

Due to the serious amount of bad weather that we had had during the construction work, and since, Graham said that there had been only one instance when water had flooded into the neighbour’s property.  This had been very quickly rectified by the contractor. 
As the new Chair of Governors, Graham had now undertaken to ensure communication between Mr. Hughes (neighbour) and the School took place. It was reported at the meeting that letters from Mr. Hughes to the previous Chair and to the Diocese had not been answered. Graham had been in contact with Mr. Hughes and he understood his concerns and that he was going back to him to answer his questions.  These were private conversations between the two parties, unless Mr. Hughes was happy to have information given to the public.  

The Chair informed the meeting that the School works through the Diocese’s architects, Dolmans, for any building issues and projects.   They were employed to do the planning, contracting and overlooking the project.
A resident, who is an immediate neighbour of the School, stated that she had been “shocked” about the visual landscape and had concerns over the drainage.  Graham said issues or concerns should be directed to the Governors of the School. He stated that further work regarding excess water will be taking place and that he would be meeting with the contractors on Saturday.  He had asked the contractors not to start work, in order that Mr. Hughes could be informed of the starting dates as a matter of courtesy.  
Some residents felt that some items or projects of the School were “secretive,” and felt that it was a lack of communication.  Graham said that this was not the case and that if residents had concerns or questions they were very welcome to contact him directly.
It was felt that the village should be consulted about any problems and any major issues involving the school and should have prior notification, with as much information and consultation as possible.  Graham gave an undertaking to ensure that any new projects would include communication via the Parish magazine in addition to any statutory notifications.
New Mobile
Graham said that the next project for the school, a double mobile, now had planning permission. This had been notified to the community through the local paper and the Parish Magazine.  He informed the meeting of the limited information that he had about the mobile and construction work:

· The double mobile will replace the existing old ‘sad’ mobile that stood on the playground.

· The new mobile would be sited at a slightly different angle to the existing one.
· The work would take approx 8-12 weeks

· No firm starting date had been set.

· Although the mobile is larger, it was not intended to increase the number on roll.

Two options were presently being considered regarding the work:

Option 1:   

The work would take place over the summer holidays, however the length of time involved in the work may cause an issue if not completed in time of the new School year in September.
Option 2:  

The work would start earlier and be finished by the beginning of the summer holidays, in order for staff to prepare the new rooms for September.

Graham stated that due to the transporting of the mobile, which will be transported in four large pieces, there will be heavy plant movement around the village.  Information regarding of starting and any necessary closing of roads would be immediately notified to the affected neighbours and also through the Parish Magazine as soon as it was available.
The Governors of Crockerton School would look into the possibility of hiring out the double mobile, if required, to the local community. Janet has undertaken to review the ‘charging’ policy.
A local resident close to the School said that she would be having work undertaken sometime in March that might have some disruption in the area; she would inform the School as soon as she had a date.  Janet Aylesbury said that she would ensure that parents were informed, and thanked her for the forewarning.
Parking
Parking had been one of the main issues that the Forum had been working on over the months.  Many ideas and suggestions had been bought forward to the meetings, all had been discussed and either discarded for various reasons or had been worked upon.  Other systems had been put in place by the School. This included:

· Staff now parking in playground – this has helped with getting five or six cars off the road

· Trial parking at Broadmead – this had been successful for a period, however, was less used when the weather was not good.

· Increase of car-sharing

· Traffic survey

· One-way system – very successful in the mornings

· Improved  ‘stop and drop’ process – 

· Police patrol on location several times – this has maintained the awareness of those travelling and parking in the area. The policeman did report, that in his view, Crockerton was significantly easier than other areas.
· Frequent messages and requests for considerate parking and driving on the weekly School Newsletter
· Information on web-site

· KS2 (8-11 year olds) are encouraged to be taken to Shearwater car-park at 8.40am on Thursday mornings – staff walk the children back to school.

· Production of a Traffic Map – this has been sent out through the Parish Magazine as well as distributed to all parents. The map shows options for parking. Colette Carson was thanked for the work involved.
· Graham as Chair of the Forum had contacted the Highways regarding signage and reducing speed limit. The Highways’ response was that this area was not priority. 

· Staggered finishing times.
Graham agreed that the above would not solve all the problems, but hoped that it showed that work was being done and will continue.  He stated that the majority of the staff were part-time, and therefore came to school at various times, which meant more cars.  Staff were encouraged to park in the car-park and up the side lane. Graham said that he would check the position of using the car-park once the new mobile was in place. 

A local neighbour requested that staff parked on one side of the lane, in order that she could walk up the lane with equipment to get to her house.  Janet said that she would ask the staff and would follow up on the ‘cars parked all day’ outside the school.
Community concerns regarding parking
· Cars parked outside the house opposite the school was causing a blind bend, which forced drivers to drive on the wrong side of the road.

· Parents were staying talking at ‘the school gate’ for too long.

· Emergency vehicles would be unable to get through – Graham agreed that this was part of the Forum’s concern.

· Why wasn’t a car-park built on the school playing field – Graham stated that he would look into the lease details and report back to the next meeting. Dale Thatcher offered her confidential service as a solicitor to look into details of the lease if required, free of charge. Dale was thanked for her offer.
Graham responded by saying that he understood these concerns, but stated that the School nor the Forum had no control where the public parked, and could only ask for consideration.

A few ideas to take forward to the next meeting were given by those present:

· Triangular signs to put on the bends to make drivers aware.

· Police signs and/or cones should be acquired to put along areas where parking is not sensible.

Graham asked for village volunteers to help with sign moving each day, or to volunteer to help with ‘Stop and Drop’. Anyone who is prepared to help with this should contact Graham directly.
Thomas Minter suggested individual villagers should frequently write to the Highways Department at Wiltshire County Council regarding their concerns.  This would put more pressure on the Highways to do something.

A further suggestion from Thomas was that villagers might like to get together and find a car-parking area, which could then be funded by the villagers.
Other Discussion
· The question was asked what the long-term strategic planning was for the school.  

Graham explained that day-to-day management was delegated by the governors to the Headteacher.  He stated that the Diocese owned and funded the school and was not forthcoming in their long term plans but that these continue to be a priority to try to understand these. One of the residents confirmed that similar problems of long term planning had existed when he was governor at the school.
· Number of children at Crockerton School

Graham informed the meeting that the number of children was capped at 90. There is a clear defined Admissions Policy, which is available on the school web-site or from the school office on request.

The catchment area for the school is Crockerton and the Deverills area. Data on the number of children attending from the catchment area would be given at the next meeting. Graham did remind everyone that parents were entitled to choose where to send their children to be educated.

Although a couple present stated that they wished the school closed, generally it was felt that having a school in the village was important. 
· Continuing the Crockerton Forum
It was agreed by the majority that the work of the Forum should be continued.  Graham, therefore, asked for new people to put themselves forward to be on the committee, in order to produce new ideas and spread the workload.  He stated that the main aim was to work together for the benefit of the School and the village.

Dale Thatcher, Bernie Ede and Thomas Minter volunteered. A request for parents from the school to be part of the Forum would be advertised on the school newsletter. Present members were to consider whether they wish to continue.  It was agreed that Graham would remain as Chair.  

It was agreed that consideration would be given to having more frequent ‘Open Forum’ style meetings although Graham did point out that progress could be viewed from the minutes on the website, or by contacting any of the committee members. It was suggested that the open forum should be approximately every 6 months.

Other News
All present were informed that the School had advertised for a Headteacher to replace Val Culff, and would be interviewing on Friday 13th February ! – Carol Clough is presently the Acting Headteacher.

Also a request for volunteers from the village to come into school to be a ‘listener’ – both male and female volunteers urgently wanted.  Please pop in or phone Janet Aylesbury at Crockerton School  (01985 212168) if you are interested and would like further information.
Graham thanked everyone for attending the meeting and the meeting closed at approximately 10.15 pm
Date of next meeting to be notified.
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