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Warminster and Villages

Community Partnership


_______________________________                        

Economy and Tourism Group

NOTES of a Meeting held on Tuesday 13th September 2011 in the Meeting Room of the Athenaeum.
PRESENT: Sue Harris (SH) in the Chair, Rosemary Buchan (RB), Elisabeth Collyns (EC), Chris Floyd (CF), Councillor Chris March (CM), Jo Reese (JR), Pam Thicknesse (PT), Christine Montagu (CEM).  
Apologies: Victoria Coombes (VC), George Jolley (GJ), Michael Mounde (MM).
SH welcomed Chris Floyd who was attending the meeting for the first time.

1.
Minutes of the last meeting.   The minutes of the last meeting were read and agreed.
2.
Matters arising from the last minutes. 
Item 3 Para 1. The Management Committee has appointed a Community Co-ordinator, Debra Leslie.  CEM will invite her to the next meeting in October. 

Item 4  Para  3.  There are preparations being made for the empty shop window at 72 Market Place to be a venue for the Warminster in Bloom advertising.

Item 5 Para 1.  CM said that there had been previous discussions but no conclusion on the question of reducing the height of the hedge bordering the Lake Pleasure Grounds/Weymouth Street.  He thought that it was a good idea to give a better view of the park. 
3.
Benchmarking.

CEM said that the benchmarking survey of Warminster was going to plan. The Business Confidence Survey and the Shoppers Origin Survey were ready to be distributed to the 200 businesses in Warminster, and RB, SH, PT,CF and CEM agreed to distribute them by hand, and collect them from 4th October onwards.

There were just 3 of the 12 indicators to complete and collate before sending off the information to Action for Market Towns.  AMT will analyse the data and will indicate the economic ‘health’ of the town, and be will able to compare it with the 70 other towns in the country taking part.  Data will be available in March 2012. 
4.
Shops and business news and the town scene including empty buildings.
New shops open include Stocks the new greengrocers at number 12 Three Horseshoes Walk, Milkshakemania  at 54 High Street and a Polish food shop in Silver Street.  The Warminster Jeweller is expanding into the recently closed Twist hairdressers next door.  The windows of the Warminster Bookshop continue to be covered whilst work continues inside.

The old Dents site on Fairfield Road is now cleared and building work for the new Waitrose store has begun.  M&Co has changed its interior, and some of the concessions have changed.
Stead and Simpson has closed as has Go Mobile in High Street.  This means that there is no dedicated shop in Warminster for footware nor for specialist sales and advice about mobile phones.  This is a poor situation as customers who need either of these things will necessarily have to shop outside the town.   There are unconfirmed reports that the old Stead and Simpson premises will become a coffee shop, of which we have a large number already.  We lack some basic shops now, and we mentioned again the lack of a men’s clothing store.
The retail scene is unsteady.  CF said that we may be able to gauge what will happen three years ahead but ten years ahead is more difficult, and in that time some trades and industries may well change the way they operate.  For example increased IT with more automated checkouts will result in fewer checkout jobs.  The businesses are very spread out in this linear town and they need to be concentrated more centrally.  EC said that for some time there had been the view that Silver Street and George Street would perhaps one day revert to residential streets once more.  CF was of the view that perhaps three shopping ‘malls’ in town were too many.  However another member commented that the population of Warminster is set to grow in the future, with more houses built.  The outlook could be bleak, but there are things that can be done.  Service matters, and people will use and travel distances to shops and businesses if the service is good.  There needs to be choice as well, and JR said that it was important to have more than one shop selling similar goods, so that competition is stimulated and good customer service encouraged.  
We discussed the importance of taking advantage of what we have.  Leisure travellers and coaches stop in Warminster en route to the South Coast for a toilet stop and a cup of coffee.  We felt it was very important for the public toilets and the area surrounding the coach stop to be attractive and immaculate.  There should be some information about Warminster there:  PT said there was a blank sign near the long stay part of the Central car park and CM will investigate the sign. The Cornmarket Cafe is open early (the earliest in Warminster?).  Do visitors have time to venture further afield and do they discover the main street of Warminster?
Discussing Warminster further it was emphasised that the town should develop an individuality and become well known for something which would bring people in.  CM cited the recent Beer Festival at the Organ Inn which had been a great success.  The Maltings is a thriving and unique business in town, and could be part of what Warminster means (though at present lorries are having problems negotiating the entrance to the factory and there is a risk that it may have to rethink its location if a solution is not found, which would be a loss to the heritage of the town).  There is a Warminster Town Council committee meeting soon to discuss the problem the Maltings has with its access.
The Old Town Hall has been sold, and contracts have been exchanged.  EC and CM reported that things are going well for the building to be brought back into use.
5.
Tourism
It was reported that there is no Warminster Christmas Market being organised this year in late November to coincide with the switching on of the Christmas lights.  This seemed a retrograde step as it was beginning (after two years) to be a fixture in the Warminster calendar.  We are unaware of the reason.  We discussed how Westbury appeared to have more one-off markets than Warminster and we wondered who organised them. JR will make enquiries of the Wessex Chamber of Commerce.
6.
AOB  

There was no other business.
DATE OF NEXT MEETING:  The next meeting will be held in the Meeting Room of the Athenaeum at 5 pm on 11th October 2011.  Pam Thicknesse will be in the Chair. 
C E Montagu  (01985 301954)
